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BAYLIS MAKES NEW MOVE WITH CHESS

An upgraded version of its Chess warehouse management system is being rolled out
by Baylis Distribution to support active order management and other advanced
distribution and logistics facilities. The Baylis CDS, Chess Distribution System, draws
together communications, warehouse management, order scheduling and vehicle
management to provide an integrated environment that allows staff and customers
to access real time information about stock, orders and goods in transit.

“This implementation aims to increase customer communications,” says Chris Helps,
Operations Director at Baylis Distribution. “Our ultimate objective is to introduce
online order tracking and other value added services for customers.”

GROWING THE BUSINESS

Bristol-based Baylis is an established third party distribution company specialising in
shared user operations. The company has experienced tremendous growth in
recent years and currently has a turnover exceeding £35 million. Its seven major
warehouse facilities have over one million square feet of storage space.

Baylis originally standardised on warehouse management systems from Chess in the
mid 1990s. The Chess software was originally selected because it offered a cost
effective solution with high functionality that could be implemented quickly to meet
a specific customer requirement. The system provided a complete and accurate
view of stock and supported more effective supply chain management with
improved flexibility for better customer service. It was subsequently deployed across
the entire Baylis network to manage operations for all customers. Extensive use of
EDI supported electronic exchange of information with customers and between
distribution hubs. The system has been implemented at new locations as Baylis has
expanded its business.
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