Client Press Release

CHESS MOVES TO THE FORECOURT

The forecourt revolution of the late nineties has seen the transformation of virtually
every major chain of service stations into retailing units, not merely of motor related
products, but of everyday household and leisure items. However, providing the
diversity of retail goods required to attract new custom has traditionally proved
problematical for the oil companies, due to the equal diversity of suppliers with
whom it was necessary to deal.

Last year, Texaco, recognising that a
proliferation of different suppliers was not
only tfime consuming and uneconomic, but
also fraught with inherent error, decided to
centralise their entfire purchasing and
distribution  operation. They therefore
concluded a ground-breaking agreement
with supply chain experts Exel Logistics,
whereby Exel would provide a nationwide
stfock management and multi-temperature
distribution service for non-fuel products to
all of Texaco's forecourt retail outlets.

The cenftral site for this co-ordinated facility is Exel Logistics' 90,000 sq ft Lutterworth
distribution centre, from which sales and purchase order processing is managed,
along with stock control, warehouse management, transport/route planning and
distribution on Texaco's behalf. More than 300 Texaco forecourt retail units are
serviced from Lutterworth. Each can order stock items until 5om for delivery the
following night, and each receives a nightly delivery from a fleet of 38 multi-
temperature vehicles. Almost 1,300 product lines - originating from 90 different
suppliers - are carried in the warehouse, which can receive as many as 700 orders
each day, generating over a million picks per month. With an intake of 30,000 cases
per day, and a daily output of up to 100,000 cases at peak times, this is a fast-
moving environment.
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