Client Press Release

Efficiency Checkmate!

Off-trade drinks retailer Unwins runs a busy operation at its distribution centre in
Darifford, Kent, despatching more than 120 million bottles and cans a year. And
while that seems fairly straightforward, some special considerations also have to be
dealt with. But the use of Chess’ warehouse management system and radio
frequency terminals has led to dramatic savings for the retailer.

When Unwins, the off-trade drinks retailer, infroduced radio frequency (RF) terminals
for use with its advanced Chess Logistics Technology warehouse management
system (WMS) the result was significant improvements in stock control efficiency and
accuracy. Since the RF equipment was installed two years ago, Unwins has boosted
order accuracy to nearly 100% with a 44% reduction in stock over-delivery and 32%
fewer under-deliveries.

The retailer, which has also eliminated the need for labour-intensive pre-delivery
checks having deployed staff dedicated to that task to more productive duties,
estimates that it has reduced warehouse costs by more than £500,000 through its
programme of continuous improvement including enhancements to its WMS.

UDS operates a 10,230sg m, 9,500 pallet
location warehouse at Dartford. The facility
supplies Unwins 419 retail outlets and the 300
customers of its Phillips Newman wholesale
business. The warehouse despatches more
than 120 million units (a bofttle or a single can)
a year which is equivalent to 2.3 million units or
150,000 cases a week.

The Chess WMS controls stock for both while

ensuring that items can only be assigned to

the correct part of the business. However,

some of the 1,800 product lines are available to both operations and can be
tfreated as common to each but certain items are reserved for Phillips Newman
customers.

Orders range from a single bottle to a full pallet, although 70% of the lines ordered
are split case picking. Order picking and stock control has to be carefully managed
to reflect the complexity of the distribution operation and high value of some
products.
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