
Neptune innovates  
and enhances  
customer experience  
with Empirica

Hand-made furniture retailer Neptune has enhanced customer services by implementing the 
Empirica warehouse management system from Chess to support complete control over inventory  
at its new facility in Swindon. In addition to managing conventional warehouse operations Empirica  
is fully integrated with a number of other applications, and manages other functions including 
bespoke product and refinish, and a growing e-commerce operation.
Challenge

• Warehouse operations had previously 
been managed with various applications 
including spreadsheets and an ERP system 
developed by in-house programmers.

• Double-digit growth led to consolidation 
of the business from four sites into a 
single operation with offices, showroom 
and distribution centre in Swindon.

• Having moved to the new site, Neptune 
recognised the need to improve the 
service performance to deliver an even 
better experience for its customers.

• The company identified that the current 
processes would no longer support its 
growth ambitions and decided it was 
time to implement a specialist warehouse 
management system.

Solution 

• A team from Chess conducted four weeks 
analysis at the Swindon site before 
starting work on the project. 

• Using Empirica for company-wide inventory 
management required interfaces with a 
number of applications, including the first 
integration with Neptune’s ERP system. 

• Over 20 interfaces were seamlessly 
configured using Empirica’s interface 
module, while modifications were made 
to the core application to support  
various processes. 
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• Chess completed extensive trials to verify 
system-wide performance and provided 
training to Neptune employees. 

• Information from the year-end stock 
take was entered onto the system, 
which went live on schedule.

Benefits 

• Improvements in stock accuracy and 
quality control have reduced the number 
of quality-related customer issues to 
less than two per cent.

• A 25 per cent productivity gain has 
been realised avoiding the need to 
increase headcount as the business 
grows and return on investment was 
achieved within two years.

• Picking sequences are aligned with 
drop schedules for maximum efficiency 
and optimum vehicle loading and lead 
times have been shortened for 
customers and corporate partners.

• Flexibility ensures that Empirica will scale 
up as Neptune grows and integration with 
systems across the business means that 
all processes are managed seamlessly.

• Empirica has been instrumental in helping 
Neptune achieve a 120 per cent growth 
in productivity over recent years.

At A Glance 

Key company facts:

Industry: Consumer & Retail.

Location: Swindon, UK.

Application: Empirica WMS with 
mobile RF terminals.

Benefits:

• Improved stock accuracy and 
quality control.

• Customer quality issues reduced  
to less than two per cent.

• Greater internal efficiency and  
25 per cent improved productivity.

• Speedier fulfilment of orders and 
reduced returns.

• Access to real time inventory and 
stock information.

• System scalability to accommodate 
significant growth.

• Improved commercial relationships.



Chess Logistics Technology Limited has provided software for logistics 
and distribution applications for nearly 30 years and is recognised as a 
specialist in its field. The company has an extensive client list of national 
and international companies.

For further details contact: 0161 888 2580. 
www.chess.uk.com

Hand-made furniture and accessories retailer 
Neptune offers a complete range for the 
home including kitchens, bathrooms, furniture 
and accessories. It sells direct to customers 
through its website and design centres in 
the UK and overseas and through carefully 
selected retail partners and independent 
interior designers. 

Focusing on a high level of customisation 
and delivering customer service excellence, 
the company has grown considerably 
since 2007 with turnover increasing from 
£8m to £23m. This growth led the company 
to consolidate four sites into a single operation 
with offices, showroom and distribution 
centre in Swindon.

The processes required to manage 
activities, including stock control, order 
picking, quality control inspections, product 
refinishing, deliveries, returns, e-commerce 
transactions retail outlet management and 
stock visibility for partners, were handled 
by disparate systems with little integration.

Matthew Talbot, Operations Director at 
Neptune, takes up the story: “We were 
experiencing double-digit growth and 
couldn’t run the business on spreadsheets 
any longer. We saw that a warehouse 
management system, working with RF 
devices and barcodes would be useful  
in various parts of the business.”

Chess Logistics Technology Ltd, 
Avocado Court, Commerce Way, 
Westinghouse Road, Trafford Park, 
Manchester. M17 1HW UK

T: +44 (0) 161 888 2580 
F: +44 (0) 161 888 2590 
E: info@chess.uk.com

A team from Chess spent four weeks in 
Swindon to find out more before starting work 
on the project. Using Empirica for company-wide 
inventory management required interfaces 
with a number of applications, including 
the first integration with Neptune’s ERP 
system. Ultimately more than 20 interfaces 
were configured and the process was 
simplified using the interface module that 
forms part of the core Empirica package.

Empirica now manages all onsite stock 
movements in conjunction with RF devices 
and barcodes. Information is passed 
seamlessly and automatically between  
the various applications to provide Neptune 
with complete visibility of an item, its status 
and location.

Neptune offers a high degree of customisation 
of its products and customers can specify 
precisely what they want when they place 
an order. The system allocates workloads 
and tracks items as they are prepared for 
delivery and product information is updated 
as they progress from one area to another.

Empirica generates and prints all requisite 
labels and each box despatched is given 
a unique reference number to assist tracking. 
Order picking sequences are aligned with 
drop schedules for efficiency and optimum 
vehicle loading, while scanning on departure 
from Swindon and arrival at customers’ 
locations supports complete traceability.

“

”
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The home delivery teams are equipped 
with mobile devices so in addition to 
confirming completion of onsite checks and 
assembly tasks, the team can report and 
log issues in real-time. The entire process 
is seamlessly managed by Empirica using an 
enhanced version of its EDIS (electronic 
delivery information system) module.

“We believe this is a unique service offering 
which really makes a big difference for our 
customers,” says Matthew Talbot. “We have 
expanded our delivery teams and they 
are better trained and equipped.”

Among the many benefits identified by 
Neptune is a significant advance in customer 
service and experience due to improvements 
in areas such as stock accuracy and quality 
control. More orders are fulfilled more quickly 
and there are fewer short orders or returns.

Improved stock accuracy and visibility 
also enhances service for the design 
centres and retail partners and electronic 
delivery notes and invoices are always 
accurate and delivered quickly to support 
improved commercial relationships.

I knew Empirica was competitive on price 
but had the capabilities of more expensive 
alternatives. You have to get the right systems 
and integrate them to provide what you need 
and in Empirica we’ve got the foundations to 
take our business to the next level.”
Matthew Talbot, Operations Director at Neptune


