
Empirica WMS helps 
Radley London gear  
up for growth

The UK’s largest producer of handbags and accessories, Radley London (Radley), introduced 
the Empirica WMS from Chess when it opened a new distribution centre in Milton Keynes to 
support business growth and new operational processes. The Empirica Task-RF module enables 
wireless communication with hand-held terminals and has empowered the company to manage 
its warehouse operations in real time and with enhanced accuracy. 
Challenge

• Continued growth and expansion of the 
product range meant that Radley had 
outgrown its warehouse facility located 
in Willesden, London.

• The company decided to relocate its 
distribution operations to a brand new 
warehouse operation in Milton Keynes, 
thus providing faster access to the UK’s 
transport network.

• Warehouse operations had previously been 
managed using a paper-based system but 
Radley recognised that this would no 
longer be appropriate for a growing operation.

• The company decided it was time to 
implement a specialist warehouse 
management system and reviewed a 
number of potential suppliers.

Solution 

• The new warehouse covers 45,000 feet2 
(4,200 metres2) and contains 5,000 
pallet and 9,000 shelf storage locations.

• The system needed to interface with 
handheld radio data terminals used by 
the warehouse operatives to control all 
stock movements including receipts, 
putaways and order picking.

• Chess implemented its Empirica warehouse 
management system with the Task-RF 
module.
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• Warehouse operatives follow instructions 
issued by Empirica to the handheld 
terminals and confirm actions and tasks 
completed by using minimal keyboard input.

Benefits 

• Empirica’s wide range of functions are 
designed to support every single 
warehouse task and a complete solution 
for supply chain integration.

• Using the core system in conjunction 
with Task-RF, data can be scanned and 
processed highly accurately to provide 
access to real time inventory and stock 
information.

• Advanced Empirica features ensure that 
control and efficiency is maintained through 
the order picking process.

• The system automates task allocation 
and job priority to ensure that orders are 
picked in the right order depending on 
importance.

• Work in progress monitoring, problem 
management and resolution are all 
streamlined leading to a more efficient 
operation.

• Standard and web-based interface 
capabilities offer supply chain integration 
providing customers and partners access 
to real time inventory and stock information.

At A Glance 

Key company facts:

Industry: Consumer & Retail.

Location: Milton Keynes, UK.

Application: Empirica WMS with hand 
held RF terminals.

Benefits:

• Structured processes for all 
warehouse activity.

• Increased accuracy in managing 
single order items.

• System automated task scheduling 
and priority control.

• Access to real time inventory and 
stock information.

• System scalability to accommodate 
significant web and mobile sales 
growth.

• Detailed management reporting 
delivering accurate data on stock 
and location.



Chess Logistics Technology Limited has provided software for logistics 
and distribution applications for nearly 30 years and is recognised as a 
specialist in its field. The company has an extensive client list of national 
and international companies.

For further details contact: 0161 888 2580. 
www.chess.uk.com

Radley London (Radley) was established 
in 1975 and has grown to become the 
UK’s largest manufacturer of leather 
handbags and accessories.   

With a product range that now includes 
small leather goods, luggage, hats, 
scarves, gloves, eyewear, watches and 
gifts, it is a design-led company with a 
reputation for commitment to quality and 
value for money.

Products are sold online and through major 
high street chains as well as numerous 
independent retailers throughout the UK.

The imperative to change

Continued growth and expansion of the 
product range meant that Radley had 
outgrown its existing warehouse facility 
located in Willesden, London. The company 
decided to relocate its distribution 
operations to a brand new warehouse in 
Milton Keynes thus being better placed to 
access the UK’s logistics network.

The new warehouse covers 45,000 feet2 
(4,200 metres2) and contains 5,000 pallet 
and 9,000 shelf storage locations. The old 
warehouse had been managed using 
paper-based systems and Radley recognised 
that these would no longer be appropriate 
to handle the new infrastructure.

Chess Logistics Technology Ltd, 
Avocado Court, Commerce Way, 
Westinghouse Road, Trafford Park, 
Manchester. M17 1HW UK

T: +44 (0) 161 888 2580 
F: +44 (0) 161 888 2590 
E: info@chess.uk.com

Taking control

Chess implemented its Empirica warehouse 
management system with the Task-RF module 
to interface with hand held radio data terminals 
used by Radley’s warehouse operatives to 
control all stock movements including receipts, 
putaway and order picking. Staff follow 
instructions issued by Empirica to the 
hand held terminals and confirm actions 
and task completion by entering basic 
details and pressing appropriate keys.

Using Empirica in conjunction with RF 
provides Radley with a powerful but flexible 
solution to its warehouse management 
requirements. These capabilities are 
enhanced with RF because data is scanned 
and processed with high accuracy to 
provide access to real time inventory and 
stock information while eliminating the 
need for paper-based processes.

One area where Empirica has proved 
especially useful is in the management of 
single item orders. Unlike many warehouse 
operations Radley often breaks palletised 
loads and cartons down to individual items  
Some of the warehouse management systems 
the company assessed did not have facilities 
to cope with this type of stock management.

Empirica also provides powerful standard 
and web-based interface capabilities 
delivering supply chain integration and 
providing customers and partners access 
to real time inventory and stock information.

Chess demonstrated an understanding of 
the logistics world and was able to design 
a solution that matched our requirements 
rather than forcing us to do things in a 
proprietary way. They proposed solutions to 
issues that other potential suppliers thought 
might be a problem.
Nigel Held, General Manager Distribution Operation at Radley London

“

”
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Future proofed

Empirica’s wide range of functions are 
designed to support every warehouse 
task thus offering Radley ultimate flexibility 
in refining its operations. 

This flexibility was best demonstrated when 
improvements to Radley’s online proposition 
resulted in significant growth of orders from web 
and mobile applications. Online ordering options 
are now available to a wider international 
community and products can be ordered 
and paid for online and then delivered to 
a local store for collection.

As a result extra functionality was required 
of Empirica. Orders received by Radley’s 
system are confirmed by Empirica, which 
after picking and issuing with a carrier label, 
then confirms a consignment number back 
to the website to be used for customer advice.

Special labelling programs, required to 
produce labels for store collect deliveries, 
and overseas invoice documentation needed 
for customs approval, are now generated 
by the Empirica system using data interfaced 
by Radley’s fashion merchandising system. 
The result of the two-way integration is 
improved cross system order status visibility.

Empirica now facilities full identification of 
returned items with a single barcode 
scan, advising operators of appropriate 
action to take for returning stock, while 
supporting an increasing number of 
handheld radio data terminals.


